Appendix 2: Self Assessments

Volunteerism for the Next Generation
Self-Assessment
Topic 1: Developing and Implementing an Infrastructure

This self-assessment tool has been designed to help 4-H youth development staff gain a better understanding of
their knowledge and skills related to planning, implementing, managing and evaluating a successful volunteer
delivery system. This tool is intended for your personal use and will be as accurate and /helpful as are your
rankings.

Place a check in the column that best represents your knowledge/understanding of and/or your ability to
communicate and/or your readiness to implement the following items:

Rankings: 1 = Little Knowledge — 5 = Much Knowledge

Developing and Implementing an Infrastructure 1 2 3 4

1 | Define volunteerism and how volunteerism is critical to 4-H youth development
programs.

2 | Describe the elements of an effective volunteer delivery system and their
importance to local youth development programming.

3 | Assess current volunteer delivery system including specific elements of volunteer
development and volunteer management.

4 | Develop strategies that build on the strengths of the local volunteer delivery
system and address the gaps in the system.

5 | Model volunteer delivery systems are identified and shared.




