[image: image1.png]



Hallmarks of a Good Agreement

· Is it fair? Do all parties feel the agreement is fair and reasonable?

· Is the agreement balanced? Does everyone have a stake and role in its implementation?

· Are the action steps realistic? Do we have the time, energy, skills and resources to follow-through and implement this agreement?

· Is the agreement specific enough to proceed? Does everyone understand what we need to do and when we need to do it?

· To what degree is the agreement self-enforcing, or does it rely on others who were not present for the discussion? What do we do if others are unwilling to do things we hoped they would do in the agreement?

· Is the agreement future-oriented? In other words, have we considered what we will do if there are other problems or conflicts in the future?

Taken from http://www.ohrd.wisc.edu/onlinetraining/resolution/step7.htm

