Consequences of Not Resolving the Conflict
Thinking about what will happen if we do not resolve the situation helps clarify our needs-- "What are my boundaries in this situation?" Rather than constraining our creativity and flexibility, this analysis actually illuminates our priorities and, as a result, gives us a greater willingness to explore possible solutions. 

Alternatives to negotiating are commonly divided into three categories:

· Best Alternative to a Negotiated Agreement (BATNA) - what is the best I can expect if we don't come to a negotiated agreement?

· Worst Alternative to a Negotiated Agreement (WATNA) - what is the worst I can expect if we don't come to a negotiated agreement?
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Most Likely Alternative to a Negotiated Agreement - (MLATNA) - what is the most likely alternative if we don't come to a negotiated agreement? 

Taken from http://www.ohrd.wisc.edu/onlinetraining/resolution/step2.htm
