RESULTS FROM VOLUNTEER RESEARCH KNOWLEDGE COMPETENCY (VRKC) TAXONOMY “DOT” EXERCISE

 Presented at May 2007 4-H Program Management Days
The VRKC Taxonomy is the result of a 4-year national study to identify the competencies that volunteers need in order to effectively deliver 4-H Youth Development programs and activities in the next decade.  Washington was one of the states that participated in this study in 2004.

Positive Youth Development

27
· Develop Life Skills

· Leadership Skills

· Understanding Ages & Stages of Youth Development

· Empowerment of Others

· Practicing Youth-Adult Partnerships

· Ability to Motivate & Encourage Youth

· Appreciating Diversity

4-H Program Management

27
· Organization & Structure of Extension
· Upholding the 4-H Mission

· Risk Management/Risk Reduction

· Club Management

· Behavior Management

· Record Keeping

· Financial Management

Educational Design & Delivery

23
· Use of Age-Appropriate Activities

· Utilizing Multiple Teaching Strategies

· Understanding Differences in Learning Styles

· Knowledge of Subject Matter

· Team Building Skills

· Application of Experiential Learning

· Program Evaluation

Interpersonal Characteristics

14


· Caring about Others
· A Compassionate Nature
· Acceptance of Others
· Honesty, Ethics, Morality
· Patience/ Flexibility
· Ability to Develop & Strengthen Relationships
Communications


12
· Speaking Ability

· Listening Skills

· Writing Skills

· Non-Verbal Skills

· Information Delivery & Dissemination

· Use of Technology

Organization


 6
· Planning & Organizing

· Time Management

· Parent Recruitment & Involvement

· Delegating Tasks to Parents

· Service to the Community

· Marketing & Publicity
2007 County Volunteer Training Reports
1.  E-Learning for 4-H Volunteers
Number of counties participating:  31

Total number of participants:  771 (includes duplicates)

Number of participants/Module: Mi (212), M2 (164), M3 (156) M4 (148)

    Comments from Participants: Overwhelming positive
2. Volunteer Leader Modules

Evaluation form located on Staff page of State 4-H website

Number of counties sending in evaluations: East: 7   West: 9  
Number of evaluations returned: 178 
Q 9. Preferred method to receive training: 


Ranked Most preferred to Least.


Method


1
2
3
4_

Face-to-face:

         34        10          6        8



Volunteer LT Modules:       9        15        17        8

Interactive E-learning:        9        14        18        6

Newsletter: 

           8         6          9       20





60     45         30      42

Reasons given for choices selected by the leaders:

1. Like interaction and one-on-one with face-to-face.

2. Get more understanding through face-to-face. 

3. Group presentation works best because everyone has different experiences to share and learn from.

4. Nice to be able to ask questions and get an explanation.

5. Newsletter due to time constraint. I like to read and re-read parts that I am unfamiliar with

6. Face-to-face is more interesting and stimulates ideas.

7. VLT Modules are more time efficient, however benefit of face-to-face is having topics expanded upon and the ability to ask questions and have dialogue.

8. I enjoy learning from “experts” in person.

9. Face-to-face is more personable.

10. Face-to-face can be hard with so much other stuff going on.

11. Face-to-face is easier to understand and ask questions.

12. Newsletter that I can read.

13. Face-to-face: being able to talk.

14. Face-to-face: relational understanding (learn by doing)

15. Face-to-face: I need to hear it and write it to really get it.

16. Newsletters: Busy schedules, can read the materials and call if I have any further questions.

17. Newsletters—scheduling problems for face-to-face training.

18. Face-to-face: This is important information with a lot of risk involved. I want to know my kids are properly supervised.  I think it will help screen people.

19. Interactive E-Learning—I like being able to do it on my own at a time that is convenient to me as I work very odd hours.

20. Face-to-face so you can ask questions.

21. In person to get more examples.

22. In person—Opportunity for questions to be asked.

23. Face-to-face—Easier to ask questions.

24. Face-to-face—Can ask questions.

25. Like face-to-face, but it’s hard to make time.

26. I like option to go through training at home, but if not available, then I’d prefer face-to-face.

27. Face-to-face is easier to ask questions and if you don’t understand then you could ask in a different way.

MANAGING 4-H VOLUNTEERS
ISOTURE Model: Important areas for managing 4-H volunteers

Identify:  
Recruit people who have interest, competence and attitudes 



essential to work with youth and other volunteers. 
Select: 
Match the backgrounds, interests, & skills of prospective volunteers 

to needed positions.

Orient:      Provide orientation on role expectations of the volunteer position.

Train:
Provide on-going opportunities for volunteers to gain knowledge 


and skills necessary for them to be successful in their roles.

Utilize:
Provide opportunities for volunteers to put acquired knowledge and 


skills into appropriate action, working together to provide a 



supportive environment.
Recognize:  Provide rewards and recognition based on volunteer 



   performance.
Evaluate:
Determine results of volunteer performance and provide useful 


feedback.

*  *  *  *  *

County Extension 4-H Educators & Staff have the responsibility of preparing volunteers for their various roles.  Check this website for resources to assist you in the above areas:   http://4h.wsu.edu/volntr/volnsupport.pdf
*  *  *  *  *
UPDATED FOR 2007-2008 4-H YEAR
VOLUNTEER LEADER TRAINING MODULES

designed by
 the Volunteer Development Action Team

(Available from the Washington State 4-H Homepage)



Objectives



Links to sections



Review questions at end of each module



Teaching Library: Interactive Activities, Newsletter 
   

Articles, Power Point Presentations, Etc.

*Presented at Sept.  2007 PM Days by Jan Hiller (E)  & Tony Dell (W)
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