
Functions That Help GroupsPRIVATE 

For a group to work effectively, a facilitator needs constantly to attend to the human dynamics of the meeting.   To facilitate means to “make easy”. Here are functions which help propel a group to stay connected, to honor each other’s involvement, and to stay on task.  It is not just the job of the facilitator, but any group member needs to be prepared to fill any of these functions whenever it appears helpful to group process.

Initiating Activity:
● helping the group get started 

● proposing solutions 

● suggesting new ideas, new definitions of the problem, new attacks on the problem,

   or new organization of what has already been discussed

Seeking Information:
● asking for clarification of suggestions that have been made, requesting additional

   information

Seeking Opinion:
● trying to help the group find out what persons think or feel about what is being

   discussed 

● seeking clarification of opinions offered

Giving Information:
● offering useful information

● relating one's own experience to illustrate a point

Giving Opinion:
● stating an opinion concerning a suggestion
● expressing what one thinks or feels, rather than offering further facts

Elaborating:
● offering further clarifications of points, trying to "spell out" what other members have

   already said or to help the group imagine how a proposal would work if adopted

Coordinating:
● showing relationships among different kinds of ideas 

● trying to pull ideas and suggestions together 

● trying to draw together the activities of various subgroups

Summarizing
:
● pulling together related ideas or suggestions 

● restating suggestions after the group has discussed them 

● organizing ideas so the group will know what it has said

Testing Workability: 
● making application of suggestions to real situations 

● examining the practicality and workability of ideas 

● trying to help the group test a proposed decision for workability[image: image1.png]
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