Staff Guide for Volunteer Training
Unit 1 - ABOUT 4-H

The First 4-H Meeting

Starting a new 4-H club or organizing the first meeting of the year can be a challenging and sometimes stressful experience for volunteers.  As the leader of a 4-H group, it is important that at the start of the 4-H year you share with everyone your expectations for participation in the club with both the members and their parents/guardians.  At the first meeting, your group also needs to set the dates, time and place for future meetings, and discuss how to maintain good communications between all members.  Many 4-H clubs use e-mail, phone trees and Internet websites to communicate in between face-to-face meetings.  Most 4-H members are involved in many other school and community activities, so it is important to take time at the first meeting to discuss plans for the upcoming 4-H year.

The first meeting is also the time to make sure that your members are all enrolled in 4-H and registered in the correct projects that they plan to participate in during the upcoming 4-H year.  The Extension publication EM 2778 is updated yearly and lists all of the projects and 4-H publications that are available to Washington 4-H members and volunteers.  While 4-H is open to all youth, your local Extension Office may have deadlines for enrollment in specific projects areas, participation in county fairs, etc.  It is important that both volunteers and parents be aware of these local enrollment deadlines.   

Additional information about starting a new club or organizing 4-H meetings is available in Staff Guide for Volunteer Training - Unit 1 "About 4-H" located on the WSU 4-H website at http://4h.wsu.edu/staff/vtm/, or from your local Extension Office.

Mark Heitstuman 

WSU Asotin County Extension Educator
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